The Asterian Way

To create a standardized, enhanced experience, that unifies all new Asterians to
the organization’s vision, mission, and promise.




Need of moving into E-learning

Mobility of Finding ac_tive man
hours during work
hours

Compromising on Isolation
active clinical hours, &
during patient care Logistics

New joiners

The Challenges:-

» The acculturation of staff members was not evident
* We could not orient them to the desired ways of working — The Asterian Way.
» Disengaged workforce and mismatch in service delivery.

Orientation ensures all staff members understand organizational goals, vision, mission, value system & rights, and
responsibilities.



The Asterian Way - Your Path to Success

ATAWAD — Any Time, Any Where & Any Device

* Self-paced learning

* Time Management

* Resource Management

* Achieved desired man hours of learning

* Feedback & Assessment embedded in the tool

« Standardized Content & Delivery



Aster Connect - My Learn - Learning for Life
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Snapshot of E-learning Module

ASH Final: ASH

What Constitutes Sexual Harassment And Various Types OF
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E-learning Videos - Outsourced Staff Members
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Outsourced Staff
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Impact of Onsite v/s E-learning - Pre & Post Implementation
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